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Denman Cross-Island Trail — Operational Update

Purpose
To provide an update on active transportation grant funding and project timeline for the Denman
Cross-Island Trail project.

Recommendation from the Chief Administrative Officer:
THAT this report be received for information purposes.

Executive Summary

The Comox Valley Regional District (CVRD) has completed design work for the section of the
Denman Cross Island Trail between Owl Crescent and the Gravelly Bay Ferry terminal and is
preparing for project construction in 2023.

Work planned for 2023 would complete a 3.5 kilometre section of new trail along East Road.
This will build upon the over five kilometres of existing trail.

The total project cost is estimated at $700,000.

The CVRD was successful in its application for the provincial B.C. Active Transportation
Infrastructure grant program, which will support up to $491,245 or 70 per cent of project
capital costs.

The CVRD application for the Federal Active Transportation Fund grant was unsuccessful.
Capital funds of up to $180,000 including $120,000 of Community Works Funds have been
allocated in 2023 to support the delivery of this project.

BC Ferries is working on the redevelopment of the Gravelly Bay ferry terminal and staff are
exploring where synergies may exist with the Cross-Island Trail project.

Along with the construction of the Owl Crescent to Gravelly Bay ferry terminal portion of
the trail, for which the CVRD has received provincial grant funding and will also be
engaging in a design process for a section of trail through the downtown core.
Establishment of the Denman Cross-Island Trail is listed as a key priority on the Denman
Island Parks and Greenways Master Plan.

Public will be informed of the project through a grapevine news release which will provide
project information including design and projected schedule. A project website will also be
established that will provide detailed project information and project updates.

Projected project timeline:

2022 — CVRD signed a statutory right-of-way agreement with a property owner to support
375 meters of the trail; completed trail design, and obtained a trail permit from Ministry of
Transportation.
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e February 22, 2023 — Signed contribution agreement with Provincial Government to support
Active Transportation Grant funding requirements.

e Spring/Summer 2023 — Request for Proposal issued and project tendering with construction
beginning late summer/early fall of 2023.

e December 31, 2023 — Proposed project completion date.

e March 31, 2024 — Project completion date as per grant funding agreement.

Staff will report back to the Board as this project progresses.
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