(\ Comox Valley Minutes

REGIONAL DISTRICT

Minutes of the meeting of the Comox Valley Sewage Management Advisory
Committee held on Thursday, August 28, 2025, via Teams commencing at 9:04 am

PRESENT:

C. Davidson, Director of Engineering Services City of Courtenay
S. Ashfield, Director of Operations Town of Comox
E. Henley, Director of Finance Town of Comox
K. La Rose, Acting General Manager of Engineering Services  CVRD

C. Makinson, Manager of Capital Projects CVRD

L. Simon, Acting Manager of Wastewater Services CVRD

Z. Berkey, Senior Engineering Analyst CVRD

M. Briggs, Branch Assistant - Engineering Services CVRD

ITEMS:

Management Report
The committee reviewed the August 2025 Comox Valley Sewage Management
Advisory Committee management report.

Minutes
The committee reviewed the minutes of the July 31, 2025 Sewage Management
Advisory Committee meeting and no errors or omissions were noted.

Draft Staff Report: Site Master Plan and Phase 4 Upgrades Project

Update and Budget Amendment

Z. Berkey provided a summary of the staff report, which proposes a $2.26 million
budget amendment for additional engineering and design work for the phase 4
upgrades revised scope funded by reserves.

Advisory comments:
There were no comments or questions from the advisory committee.

Draft Staff Report: Greenwood Hudson Trunk Sewer Model and

Planning Report

K. La Rose provided an overview of the staff report, which was brought back from
the previous advisory meeting but with the inclusion of updated costs and values
adjusted based on updated Town of Comox development projections, as well as a
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revised recommendation that upgrades be partially funded by developers and a
Development Cost Charges (DCC) credit policy be developed. Staff to initiate the
next phase of discussions with developers following the September 9 Sewage
Commission meeting.

Advisory comments:

Town of Comox staff noted that the Regional Growth Strategy (RGS) is not included
under the references in Schedule B. Believe that the RGS was referenced when
considering density numbers and includes targets to be met when adding
settlement expansion areas, which is a key element to boundary expansions. Staff
will ask McElhanney to add the RGS as a reference.

Town staff noted that the lot size (30mx40m) and cost estimate for the proposed
lift station seem large. Comox Pump Station is roughly 15mx15m and serves a
much larger area, so is that scale appropriate? Lift station will have limited
catchment area, so not much room needed for expansion. Is the proposed size for
the lot and not the lift station? CVRD staff mentioned that the Comox Pump Station
location is very tight from an operational perspective and creates challenges for
expansion. Will work to minimize lot size requirements but may need to leave
option to upsize lift station in future. Confirmed that sizing is for lot and not lift
station.

Town staff recommended that the report only mention the rough area of the
proposed lift station instead of a specific location, as siting and property
acquisition would be an in-camera matter. Staff will revise to just mention general
area instead.

Discussion Item: Sewer Development Cost Charges

K. La Rose advised the committee that staff are developing a staff report for the
Sewage Commission to present a revised DCC bylaw that reflects updates to the
Town's development projections and updated Hudson/Greenwood costs. Rates
have been reduced by three-to-four per cent, but otherwise the bylaw is the same.

Advisory comments:
CVRD staff asked if the Town’s DCC bylaw is going forward soon. Should be
presented at either the September 3 or 10 council meeting.

City of Courtenay staff asked if there will be an opportunity to review the report.
Staff noted that the staff report is the same as the previous report but will circulate
the report by email for review.
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Development Cost Charges Report
The committee reviewed the July 31, 2025 Development Cost Charges report.
There were no comments or questions from the advisory committee.

Municipal Service/Project Updates
No updates were provided.

NEW BUSINESS:
None.

GENERAL:
The next Sewage Management Advisory Committee meeting will be held on
Thursday, September 25, 2025, commencing at 9:00 am via Teams.

TERMINATION:
The meeting terminated at 9:21 am.

Recorded by: Certified correct:

M. Briggs K. La Rose
Michael Briggs Kris La Rose, P.Eng.
Branch Assistant - Engineering Acting General Manager of

Services Engineering Services



