COMOX VALLEY SEWER CONVEYANCE PROJECT

Construction Progress Dashboard
e,

DATE: September 2025 spent/

Allocated
Budget to Date Remaining

Design-Build Contract $55.9 $31.7 $24.2
z:e\;iksl’)n:)ift-ig:i:-dtf::stfr:rc: to Town of Comox) $19.9 $17.9 $2.10
Indirects (Engineering/Land/Legal/Other) $13.3 $13.0 $0.30
Project Management Office Costs $0.77 $0.10 $0.67
Real-time leak detection $0.76 $0.69 $0.07
CVRD Construction Contingency $54 $0.92 $4.48
Total ($M) $96.0 $64.2 ON BUDGET $31.8

SCHEDULE 2024 2025 2026

Q1 Q1 Q2

Courtenay Pump Station

Comox Pump Station

Forcemain: Courtenay Pump Station - Bayside Rd

Forcemain: Jane Place - Bayside Rd

Forcemain: Jane Place - Lazo Rd

Forcemain: Comox Valley Water Pollution
Control Centre - Lazo Rd

Project Commissioning




COMOX VALLEY SEWER CONVEYANCE PROJECT

Construction Photos
e

Design Bid Build
Milestones

e Rodello roundabout sanitary sewer
and watermain replacements
complete

e Downtown Comox improvements
99% complete

e Comox Ave north side paving,
sidewalks and curbs complete

Design Bid Build (Glac.ier \(iew to Rodello) |

New asphalt and sidewalk on Comox ~ ® Glacier View roundabout watermain

Ave and street light bases installed

Design Bid Build Design Bid Build
Rodello sanitary sewer main install Glacier View street light base and junction box
install



COMOX VALLEY SEWER CONVEYANCE PROJECT

Construction Photos
e

Design Build
Milestones

e 95% Complete | 5290m of
5550m of pipe installed

e Courtenay Pump Station
concrete poured for wet well
divider wall and pump pads

e Comox Pump Station generator
foundation reinforcing complete

e Jane Place paving complete

Design Build
Comox Road sewer forcemain install

Design Build Design Build
Courtenay Pump Station: wet well divider Comox Pump Station: generator
wall reinforcing foundation concrete prep



